Cross-Cutting Themes of Key Action Steps
A. Advisory Group/Task Force
Establishing a statewide advisory group or council that meets regularly, with subcommittees or task forces, is central to providing guidance and implementing many other action steps.  
· Goal 1. Obj 1.  Workforce: Form Education Task Force

· Goal 1. Obj 2b.  Form Statewide Advisory Committee

· Goal 4. Obj 8. Establish and maintain advisory council to routinely assess evolving genetics issues
B. State Genetics Coordinator
Creating a full-time position dedicated to state genetics coordination is central to ensuring most other action steps are completed.
· Goal 1. Obj 2c. Employ dedicated State Genetics Coordinator
· Goal 4. Obj 8. Mechanisms to routinely assess evolving genetics issues - state genetics coordinator is central point-of-contact
C. Website/Resource Clearinghouse
Most of the other recommended action steps depend upon a central website or clearinghouse to disseminate information to the public and stakeholders, communicate best practices and consensus guidelines, report data, and link services.  
· Goal 2. Obj 3a-3c. Provide and disseminate resources through website.

· Goal 3. Obj 1a. Develop resource center/central clearinghouse

· Goal 3. Obj 1b-1e.  Develop website. Identify and link to existing resources through website.

· Goal 3. Obj 2, 2a-2b. Create links on webpage specific to public, professionals, K-12 educators, diseases, risks/environmental exposures, etc.

· Goal 3. Obj 3. Create State Genetics Webpage

· Goal 3. Obj 2, 4. Add educational links on website for K-12 educators

· Goal 3. Obj 4, 4a-g. Make materials available to public, professionals, and educators through website (increase genetic literacy)

· Goal 3. Obj 5. Make information, resources and training dates available on website.

D. Data:  Conduct Survey(s), Compile Existing Data Resources, Genetics Data System

Although the long-term goal is a comprehensive, web-based system, several objectives suggest initial steps related to inventorying current services, cataloging data resources, and disseminating this information.

· Goal 2. Obj 1a. and 1b. Survey clinical and educational institutions about level of support for genetics, provision of services

· Goal 2. Obj 2b. Survey organizations and professionals about telemedicine

· Goal 4. Obj 2. Compile list of existing data resources, disseminate.

· Goal 4. Obj 2a. Assess current capacity for data analysis, develop plan to increase capacity

· Goal 4. Obj 2b. Promote awareness and utilization of existing data, provide regular reports, promote linkages

· Goal 4. Obj 3a. Survey genetic counselors and evaluation centers, promote use of uniform case standards

· Goal 4. Obj 4. Share information on data capacity and resources with genetic service providers

· Goal 4. Obj 4a-4b. Establish linkages between population-based databases, steps towards tracking high-risk patients across multiple services

· Goal 4. Obj 5, 5a-5b. Link efforts with birth defects registry for reporting, public education, increased awareness

· Goal 4. Obj 7. Annual survey of genetics services, create minimum data set of genetics service information

E. Increase and Develop Workforce
Related to workforce, three primary types of action steps have been identified:

· Develop career pathways and increase competencies through health professional programs and health professional continuing education and trainings.

· Increase awareness of careers in genetics by working with junior colleges and K-12 educators, with a focus on high school biology teachers. 

· Increase awareness of genetics among public by reaching students and their families through K-12 educators.

· Goal 1. Obj 1.  Workforce: Target career days, high schools, and junior colleges

· Goal 2. Obj 4d. Provide genetics training for obstetrics/gynecological professionals (physicians, nurses, and administrative staff)

· Goal 3. Obj 1f. Provide copies of competency documents to state review boards; send notices to schools for all programs regarding genetic resources
· Goal 3. Obj 2. Add educational links on website for K-12 educators

· Goal 3. Obj 4. Develop relationships with K-12 biology educators to establish genetic competencies for high school education

· Goal 3. Obj 4f. Educate families through connections with schools (e.g., Family History Tool)

· Goal 3. Obj 5. Facilitate trainings for service coordinators, consumers, and care providers to improve collaboration
· Goal 4. Obj 1, 1a-1e. Disseminate best practice information, relevant links to insurance companies through website

F. Funding
Identify and secure funding for state infrastructure in support of genetics as well as funding/improved reimbursements for the state to better meet the demand for genetics services.

· Goal 1. Obj 2c. Secure funding for State Genetics Coordinator

· Goal 1. Obj 3, 3a-3c. Identify/pursue funding opportunities

· Goal 3. Obj 1a. Submit grants for educational opportunities

· Goal 4. Obj 1, 1a-1f. Explore strategies for financing, educate/work with insurance companies to improve reimbursement, hire grant writer, explore funding through private foundations 

G. Insurance Reimbursement Issues

Improve reimbursement for genetics services and ensure insurance policies are consistent with best practices.

· Goal 1. Obj 5.  Evaluate insurance plans/reimbursement, maximize reimbursement for testing

· Goal 4. Obj 1, 1a-1e. Explore strategies for financing, educate insurance providers about genetics, evaluate current reimbursement practices

· Goal 4. Obj 8. Method of reporting incidents of employee and insurance discrimination related to genetics

H. Telemedicine/Outreach Clinics/Accessibility
Improve accessibility of services and networking of providers/stakeholders through telemedine and other approaches.

· Goal 1. Obj 4. Outreach clinics: Network of outreach genetics clinics, develop telemedicine system
· Goal 2. Obj 1c.  Link stakeholders:  Evaluate effective communication methods such as listserv, televideo
· Goal 2. Obj 2, 2a-3c.  Increase utilization of telegenetics for clinical and educational purposes

· Goal 3. Obj 3.  Use telemedicine to improve accessibility and disseminate information

